
To: COAS Executive Committee, Mike Wolf, Presiding Officer 

From:  COAS Faculty Affairs Committee, Assem Nasr, Chair 

Date: February 2, 2018 

Re: Approval of Physics Promotion and Tenure Criteria by COAS Voting Faculty 

WHEREAS, SD14-35 and SD14-36 required that Departments submit to the College of Arts and 

Sciences (COAS) Faculty Affairs Committee (FAC) their updated Departmental Promotion and 

Tenure Criteria; and 

WHEREAS, the COAS FAC reviewed the Psychology Department Promotion and Tenure 

Criteria, providing necessary feedback to align them to SD14-35 and SD14-36; and 

WHEREAS, the COAS FAC is charged with verifying the adequate incorporation of COAS 

FAC’s feedback to Departments’ Promotion and Tenure Criteria by the corresponding 

Department; and 

WHEREAS, the Psychology Department adjusted its Promotion and Tenure Procedures 

according to COAS FAC’s feedback and submitted them to the COAS FAC; and 

WHEREAS, the COAS FAC verified that the COAS FAC’s feedback had been adequately 

incorporated;  

BE IT RESOLVED, that Voting Faculty of the College of Arts and Sciences approve the 

Department of Psychology’s amended Promotion and Tenure Criteria.  

Members approving Members absent 

Talia Bugel Jens Clegg 

Daren Kaiser  

Bruce Kingsbury 

Assem Nasr 

Pamela Reese 

Mieko Yamada 

COASCD#17-14
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Procedures for Promotion and Tenure 

Department of Physics 
Draft November 6, 2017 

 

I. The Department Promotion/Tenure Committee 

 

The Department Promotion/Tenure Committee, referred to hereafter as the Primary Committee 

shall consist of all tenured departmental faculty (except the candidate(s) for promotion) willing 

to serve.  The physics department chair may not serve on the Primary Committee or attend the 

meetings. The voting members of the Primary Committee shall normally consist of all 

members of the physics department possessing the same or higher rank or status as that to 

which the candidate aspires. Potential voting members must excuse themselves during an 

academic year in which his/her nomination for promotion/tenure is under 

consideration.   Potential voting members shall also recuse themselves from considering cases 

of candidates with whom they share a significant credit for research or creative endeavor or 

other work which is a major part of the candidate’s case, or if they have a conflict of interest.  

The committee will decide if committee members who collaborate with the candidate need to 

recuse themselves.  Any potential committee member who recuses him/herself shall leave the 

room during deliberations of that case.  If the above criteria produce fewer than three voting 

members for the Primary Committee tenured faculty members of the physics department will 

be allowed to vote  The minimum number of voting members on the Primary Committee is 

three.  If the above criteria produce fewer than three voting members, other tenured faculty 

members of the physics department will be allowed to vote.  If the resulting committee does 

not have a majority at or above the rank to which the candidate aspires, then the department 

shall submit the names of faculty members from other departments whom it deems suitable to 

serve on the Primary Committee to the Dean of the College of Arts and Sciences.  From this 

list the Dean shall appoint enough Faculty members to bring the total number of voting 

members to three to five members.  The Primary Committee shall elect one of its number as a 

voting chair for consideration of the case.  

 

A candidate’s case shall be distributed to all tenured and tenure-track members of the 

department faculty.  The primary committee shall review the evidence presented in the case, 

and compare the case to the physics department criteria. Before the Primary Committee has 

concluded its consideration of a case, the tenured and tenure-track faculty not serving as voting 

members on the Committee, with the exception of the candidate, shall be invited to a special 

meeting with the voting members of the Primary Committee.  At the special meeting, the 

opinions of the invited faculty concerning the case shall be heard.  Each invited faculty 

member is free to decline the invitation, to submit a written opinion, or to submit no opinion. 

These opinions will be heard by the Primary Committee but will not become part of the 

candidate’s promotion and tenure case or move forward with the case. All faculty members in 

possession of the tenure-promotion case are bound by the same rules of confidentiality as 

Committee members.  

 

Operation of the Committee shall conform to provisions set forth in the Arts and Sciences 

Governance Document and appropriate senate documents.  As part of the committee’s duties, 

the Primary Committee will make a recommendation to the physics department chair in the 

form of a letter.  The letter of recommendation from the department committee shall be based 
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on the case and physics department criteria and clearly state and explain the recommendation 

of the committee including commenting on the candidate’s professional standing.  The 

recommendation may not include attachments or supplemental information. The chair of the 

Primary Committee shall inform the candidate in writing of the vote tally or recommendation 

on the nomination with a clear and complete statement of the reasons therefore, at the time the 

case is sent forward to the physics department chair.  When the vote is not unanimous, a 

written statement stipulating the majority and minority opinion must be included.  The 

candidate may submit a written response to the statement to the physics department chair 

within seven calendar days of the date of the recommendation and must proceed with the case.  

The deliberations of the Primary Committee shall be strictly confidential, and only its chair 

may communicate a committee’s decision about the case to the candidate and to the next level.  

Within the confidential discussions of the committee, each member’s vote on a case will be 

openly declared.  No abstentions or proxies are allowed.  Committee members must be present 

during deliberations in order to vote. 

 

The physics department chair will then normally review the case.   The physics department 

chair shall recuse him/herself from considering cases of candidates with whom they share 

significant credit for research or creative endeavor or other work which is a major part of the 

candidates case or if they have other conflicts of interest.  The Dean of the College of Arts and 

Sciences will decide if the physics department chair who collaborated with the candidate needs 

to recuse him/herself.  If the chair must recuse him/herself, the Dean of the College of Arts and 

Sciences will select a person (in consultation with the physics department chair) to act as the 

physics chair for the candidate’s case. 

 

The physics chair (or acting chair for the case) will then  

 compare the case to the departmental criteria,  

 review how well the process has adhered to the departmental procedures,  

 review the recommendation of the Primary Committee,  

 make a recommendation to the college committee in the form of a letter. 

The letter of recommendation from the physics department chair (or acting chair) shall be based 

on his/her review of the case in light of department criteria, the process to this point, and 

clearly state and explain his/her recommendation.  The letter of recommendations may not 

include attachments or supplemental information.  This should include an explanation of 

agreement or disagreement with the decision of the Primary Committee.   

 

 

II. Case Preparation 

 

The case shall be prepared in accordance with the format specified in the Office of Academic 

Affairs Memorandum No. 99-1, or the current version thereof. 

 

At least six months prior to the submission of the case to the Department, the candidate will 

submit to the chair a list of at least three to five names of potential references with biographical 

sketches.  The chair will then create a separate list of at least three to five potential referees and 

consult with the candidate in arriving at a final list of six to eight external referees.  At least 

four of the referees should hold rank at or above the level to which the candidate aspires.  The 

chair will send a letter to each referee, asking them to respond and including a copy of the 
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Department’s Promotion and Tenure, workloads, and the candidate’s resume, including a set of 

reprints of published work and any relevant additional supporting materials.  The referees will 

be informed of the university confidentiality policy regarding their responses.   

 

III. Case Process 

 

The candidate must identify the criteria document that should be used to judge the case.    The 

department criteria document used must have been in effect at some point during the six years 

preceding the submission of the case. 

 

Information can be added to the case prior to the vote of the Primary Committee.  No 

information other than updates to items in the case, can be added to the case after the vote and 

recommendation of the Primary Committee.   

 

IV. Third year review 

 

During the third year of her or his tenure-track appointment, all untenured faculty members will 

prepare and submit an abbreviated promotion and tenure dossier to the department Primary 

committee for the purpose of review of her or his progress towards promotion.  This dossier is 

due in February of the third year two weeks before reappointment.  The Primary committee will 

write a formative review and vote on whether progress is satisfactory.  This will be sent to the 

untenured faculty member and chair of the department.  The untenured faculty member may 

provide a written rebuttal to the Primary committee’s review within seven calendar days of the 

date of the recommendation.  The chair of the physics department must comment on the case 

and the review from the committee.  Unless otherwise designated by the candidate, the results 

of this review are for departmental use only.  If, at any point during the probationary period, the 

department chair is not recommending the reappointment of a probationary faculty member, the 

input and a vote of the physics department’s promotion and tenure committee must be sought. 
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